
CFO INSIGHTS FOR BUDGET PREPARATIONS

Employees have what the law calls a fiduciary duty toward their 
employer. These duties include rendering benefits and acting fairly in all 
employee/employer transactions. 

However, herein lies the conflict of the structure between IT and the 
CFO: Senior IT personnel submit funding requests to address data 
security problems. Still, these investments affect short-term financial 
performance targets. Likewise, the downtime from a data breach will 
profoundly impact revenue and expenses long-term.

You can feel confident 
adjusting resource 
allocations to ensure 
better planning, 
budgeting, and cash 
management. When 
would you like to 
start? Click this link to 
schedule a time to talk 
about your needs.
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As you manage budgets, you’ll 
likely run into problems shared 
by peers across industries. Here’s 
a point of view to approach those 
problems by balancing priorities.

Top Priorities 
As a leader within your 
organization, increasing demands 
for your time likely have you 
stretched thin. You juggle 
multiple priorities, including:

Conflict Through Structure

The Hidden Problem

The Future

USE CASE

Increasing margins.
Improving efficiencies.
Managing costs.
Monitoring financial 
performance milestones.

Consider the burden placed on your team when they raise data 
security concerns. Although your senior IT member wants to take 
steps to support the business, they’re often met with resistance due to 
budgetary apprehension. 

To create a roadmap toward business success, you must identify 
pitfalls. We assist forward-looking executives and technical teams 
who use shared knowledge and data to improve risk judgment calls. 
We believe that capital and time are terrible things to waste. To learn 
more, read this blog post.
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