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Reshoring Initiative® 2021 Data Report: 
Essential Product Industries 

Drive Job Announcements to Record High 
 
 

Preface 

 
When the Reshoring Initiative was founded in 2010 the U.S. was finally beginning to recognize 

the negative impacts of offshoring, like the destruction of the blue-collar middle class, the loss of 

intellectual property, the reduction of innovation, financial miscalculations from using price 

instead of total cost, and the peril of accruing a massive national trade deficit. While these issues 

remain highly relevant, the recent developments of the pandemic, the Russian war on Ukraine 

(and the free world), risk of China decoupling, and the climate crises present a world that has 

dramatically changed. A strong U.S. manufacturing base used to signify economic prosperity and 

competitiveness, but today with the heightened need for national security, sustainability and 

self-reliance, reshoring of U.S. manufacturing, has become, quite literally, a matter of survival.   

 

 

 

Executive Summary 

 
In 2021 the private and federal push for domestic supply of essential goods propelled reshoring 

and foreign direct investment (FDI) job announcements to a record 261,000, bringing the total 

jobs announced since 2010 to over 1.3 million. For the second year in a row, reshoring 

exceeded FDI by 100%, continuing a recent trend not seen since 2013. Additionally, the number 

of companies reporting new reshoring and FDI set a new record of over 1,800 companies. This 

report discusses the trend and how reshoring will continue to be key to U.S. manufacturing and 

economic recovery. 
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Exhibit 1a ¼          Jobs Announced, Reshoring + FDI, Cumulative 2010-2021 

 

 

 

 

Data Index 

 
This report contains data on trends in U.S. reshoring announcements by U.S. headquartered 

companies and FDI by foreign companies that have shifted production or sourcing from offshore 

to the U.S. The cumulative data includes 2010 - 2021. All data1 is for reshoring plus FDI, 2010 to 

2021, unless otherwise noted. 

 
1
 The data for all reports comes from the Reshoring Initiativeôs Reshoring Library of over 8,000 published articles, privately submitted 

Reshoring Case Studies, and some other privately documented cases. Reshoring and FDI are both motivated by the same logic: the 
financial advantages the company achieves by producing near the customer.  
Cases must refer to a specific company, product and location to be included. Job numbers are assigned to the year in which the numbers 
are first announced and can include current hiring, recent prior years ôhiring and future hiring. We estimate that actual hiring lags, on 
average, 12 to 24 months behind the announcements, i.e. occurs one to two calendar years later. 
We include work brought to an OEMôs assembly plant and work newly outsourced to the domestic supply chain. The supply chain often 
receives more jobs than the assembly plant. 
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1. Cumulative Manufacturing Jobs 
 

Over 1,300,000 reshoring and FDI 
manufacturing jobs have been announced 

from 2010 thru 2021. 
 
 
Allowing for a conservative two-year lag until hiring, we estimate that 860,000 have been hired, 
equaling 78% of the 1,100,000 increase in U.S. manufacturing jobs since the manufacturing 
employment low of 11.45 million in February 2010 and 7% of total 12/31/21 manufacturing 
employment of 12.55 million.  

 
Job and company numbers are first tabulated and then adjusted for under-reporting, especially in the domestic supply chain. More 
information on our calculation process is available on request. Total job and company count varies from chart to chart since we do not 
have data for all chart topics from all cases. 
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Exhibit 1b ¼       Jobs Announced, Reshoring and FDI, Cumulative 2010-2021 
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Exhibit 1c ¼         Jobs Announced, Reshoring + FDI by Year 2010-2021 

 

 
 

Trade Deficit Grew in 2021 

 
In 2021 non-petroleum goods imports increased about 18% and exports increased about 20 percent. 

Sounds good, except that imports are about 70% more than exports so the result was an 18% increase in 

the goods trade deficit to $1.070 trillion. The large increase in imports was largely due to increased 

imports of PPE and of ñstay at ƘƻƳŜέ products, also driven by the COVID pandemic2.  

 

There is no measure of offshoring announcements or implementation. We did not observe a high rate of 

announcements of offshoring. When measured by our overall trade deficit of about $859 billion/year, 

there are still five million U.S. manufacturing jobs offshore at current levels of U.S. productivity, 

representing a huge potential for U.S. economic growth. Measured by our $1.1 trillion non-petroleum 

goods trade deficit there are about six million still offshore. 

 

The trend in U.S. manufacturing employment, as per Exhibit 1d, is the best evidence that a combination 

of less offshoring and more reshoring and FDI is working. The chart shows a regression line based on 

1997, before China joined the WTO, to 2006, before the great recession. If the trend had continued, U.S. 

manufacturing employment would be more than five million jobs lower than the actual level today. Most 

notably, in past recessions manufacturing employment dropped below the trend line. In the 2020 

recession, the surplus above the trend line held approximately constant and is clearly increasing in 2022. 

 
2 Real Exports, Imports, and Balance of Goods https://www.census.gov/foreign-trade/statistics/historical/realpetr.pdf 

http://www.reshorenow.org/
http://reshorenow.org/blog/how-many-jobs-have-been-lost-to-offshoring-and-can-be-recovered-by-reshoring/


Reshoring  Initiative  2021 Data  Report  

7 
Reshoring Initiative |  www.reshorenow.org  |  847 867 1144 |  info@reshorenow.org 

 

 

Exhibit 1d ¼  Manufacturing Employment in Millions, Actual vs 1997 to 2006 Trend 
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2.  Job Announcements by Year, Reshoring and FDI 

 

Reshoring exceeded FDI in job creation by 100% 

for the second year in a row.  

 
In 2021 reshoring surged to a record high of 261,000 jobs announced. The strength of the trends in 

recent years is based on a combination of factors. Large announcements in 2021 were driven by 

government support for U.S. production of essential products driven by import shortages observed 

during the pandemic and by the dramatic increases in freight cost and delivery time. Other important 

forces included greater U.S. competitiveness due to residual effects of the 2017 corporate tax and 

regulatory cuts, increased recognition of the total cost of offshoring and rising concern over U.S. 

dependency on China.  

The high rate of 2020 and 2021 reshoring vs. FDI also indicates that U.S. headquartered companies are 

starting to understand the same benefit to localized production that many foreign companies have 

understood over the last decade.   
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Exhibit 2  ¼ Job Announcements by Year, Reshoring and FDI, 2010-2021 

 

 

3.  Factors Cited for Reshoring + FDI 
 

About 60% of companies decide to offshore based on comparing wage rates, FOB prices or landed costs. 

Much of the strength of the reshoring trend has been due to more companies becoming familiar with a 

broad range of factors (costs and risks) they had previously ignored. This change in behavior is partially 

due to the recent dramatic increase in those costs and risks. Understanding the reasons other companies 

have given for reshoring helps companies to determine whether those reasons apply to them also. A 

broad range of costs and risks can be quantified using the free online Total Cost of Ownership Estimator®. 

The Impact of Using TCO shows that shifting decisions from a price basis to TCO can be expected to drive 

reshoring of 20 to 30% of what is now imported. In Exhibit 3a the percentage of work that is more 

http://www.reshorenow.org/
https://reshorenow.org/tco-estimator/
https://reshorenow.org/blog/impact-of-using-tco-instead-of-price/
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profitably sourced domestically rather than imported from China rises from 8% to 32% when the sourcing 

metric shifts from FOB price to TCO. 

 
 

Exhibit 3a|          Chinese Price & TCO As A Percentage of U.S. Price & TCO 

 

 
The Reshoring Initiative records Positive and Negative Factors cited for reshoring. Positive Factors are the 

values that attracted the company to their U.S. site and that they achieved here. These factors are similar 

for reshoring and FDI with the following exceptions.   

 

¶ Reshoring places higher emphasis on Made-in-USA image, Redesign of the product, Impact on 

domestic economy, Lead time/Time to market and ²ŀƭƳŀǊǘΩǎ US supplier initiative. (If other large 

retailers would make similar efforts as Walmart, they could have equal or greater impact, and if 

there were many, a compounded impact.) 

¶ Since most FDI is primarily from other developed countries, Made-in-USA branding is a less 

powerful sales argument.  Shifting from Made-in-Germany to Made-in-USA has less brand value 

than shifting from Made-in-China.  

¶ FDI places more emphasis on Government incentives, Skilled workforce, Proximity to customers, 

Infrastructure, Ecosystem synergies. 

¶ Foreign companies can be recruited by all 50 states and often have larger projects; thus, they 

receive more government incentives. This may be shifting to include reshoring, with the essential 

products push by the U.S. government. 

¶ Since reshoring is almost all from low-wage countries, reshoring companies have increased 

automation to make up for higher domestic hourly labor cost. This trend more recently also 

applies to FDI. 

 

http://www.reshorenow.org/
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Negative Factors are the negative issues experienced offshore.  Most of the issues are related to 

distance: freight, delivery, inventory, etc. Others are country specific: rising wages, IP risk, geo-political 

risk, etc. Reshoring reports more negative factors because they are more frequently coming from less 

developed countries. Reshoring accounts for 75% of all negative factor citings. The top negative factors 

for reshoring in 2021 were Supply chain interruption, Green considerations and 

Quality/rework/warranty. 

 

Companies have consistently reported Positive Factors more often than Negative, probably because the 

companies place more value on demonstrating the wisdom of their current reshoring decision than on 

what went wrong with their earlier offshoring decision. Companies also do not want to offend the 

country they are leaving. 

 

The largest shifts in factor reporting in 2021 were pandemic related. Covid-19 itself remained in the top 5 

factors in 2021. Negative Offshore Factors with substantial changes included: Supply chain disruption 

(1500% increase in annual rate since 2019), Green considerations, and Total cost. Citings of Tariffs as a 

factor dropped off sharply in 2021. It is unclear if companies have adjusted to the tariffs, are waiting for 

them to be removed or view the topic as too politically charged. 

 

We predicted Green considerations to become more relevant due to the new emission reduction 

initiative by the International Maritime Organization, along with other imminent mandates related to 

climate change. With heightened public awareness of climate change issues, consumers are increasingly 

demanding environmental, social and governance (ESG) responsibility. Local sourcing is intrinsically 

conducive to clean, sustainable sourcing.  

 

Quality/rework/warranty remained the highest reported negative factor, cumulatively and has seen 

consistent levels of reporting over the years.    

 

There were a number of large increases in reporting of positive factors including the following:  Lead 

Time to market, Underutilized capacity, Eco-system synergies, Infrastructure, Manufacturing/engineering 

joint innovation (R&D), Skilled workforce, and the largest increase: Government Incentives. Reduced lead 

time is prioritized due to the current drastically extended delivery time and cost for container freight.  

 

Other factors mentioned, but not recorded in these Exhibits, include: national security, price gouging, 

Chinese ban on imports of recyclables, investing to improve competitiveness, sustainability, Biden 

initiatives and essential products supply. 
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Exhibit 3b |                        Cumulative Influencing Factors, Reshoring + FDI, 2010-2021 

Negative Offshore Factor 
# of times 

cited   Positive Domestic Factor 
# of times 

cited 

Quality/rework/warranty 399   Government Incentives 1594 

Supply chain interruption 
risk/Natural disaster risk/Political 
instability 370   

Proximity to 
customers/market 1533 

Freight cost 218   
Skilled workforce 
availability/training 1331 

Total cost 199   Eco-system synergies 1126 

Green considerations 166   Impact on domestic economy 963 

Tariffs 158   Image/Made in USA brand 912 

Delivery 112   Lead time/Time to market 784 

Inventory 103   Infrastructure 763 

Rising Wages 97   Under-utilized capacity 599 

Intellectual property risk 86   Automation/technology 479 

Loss of control 84   
Customer responsiveness 
improvement 457 

Travel cost/time 77   Higher productivity 406 

Communications 64   
Manufacturing/engineering 
joint innovation (R&D) 320 

Currency variation 47   
U.S. price of natural 
gas/chemicals/electricity 244 

Price  41   Customization/Flexibility 236 

Difficulty of innovation/product 
differentiation 32   Raw Materials Cost 233 

Strained offshore relationships 30   
Lean/other business process 
improvement techniques 221 

Social/ethical concerns 27   Walmart 138 
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Burden on staff, Employee 
turnover, Personnel risk 27  

3D Printing/Additive 
Manufacturing 65 

Product liability 22   Labor concessions 37 

Regulatory compliance 18   
Lower real-
estate/construction cost 34 

Emergency air freight 12     

Onsite audit cost 7      

Corruption 6      

Reputation risk 5      

 
 
 
 

 

 

 

 

Exhibit 3c |      Top 20 Factors (positive and negative together) in 2021 

Rank Factor 
% of  

citings 

1 Government Incentives 13% 

2 Skilled workforce availability/training* 11% 

3 Under-utilized capacity 9% 

4 Lead time/Time to market 9% 

5 Covid 8% 

6 Impact on domestic economy 8% 

7 Proximity to customers/market 6% 

8 
Supply chain interruption risk/Natural disaster 
risk/Political instability 6% 

9 Infrastructure 6% 

10 Eco-system synergies 5% 
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11 Image/Made in USA brand 3% 

12 Green considerations 2% 

13 Customer responsiveness improvement 2% 

14 Manufacturing/engineering joint innovation (R&D) 2% 

15 
Lean/other business process improvement 
techniques 2% 

16 Quality/rework/warranty 1% 

17 Higher productivity 1% 

18 Automation/technology 1% 

19 Total cost 1% 

20 Raw Materials Cost 1% 

 
 
 
 

*Skilled Workforce is sometimes reported as a positive, available factor, and sometimes as a challenge to 

overcome, often reported as skilled workforce training that is to be included in new investments.  

 

4.        Reshoring + FDI by Industry3  

 
3
 The table is sorted by industry, as defined by three-digit NAICs code.  We also break out several active industries 

at the four and five-digit levels. To get complete data at the three-digit level, add these industries into the relevant 
three-digit category.  
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Only products that have been offshored/imported can be reshored. Thus, the products least suitable for 

offshoring never left, such as heavy, high volume minerals, high mix/low volume items or customized 

automation systems.  

 

Historically, the most active reshoring is by those that left and probably should not have done so, 

including machinery, transportation equipment and appliances. More recently, we added to that list 

essential products of which the U.S. relies too heavily on imports, such as electric batteries, 

semiconductors, PPE, pharmaceuticals and rare earths. In 2021 President Biden ordered a review of four 

classes of essential products where America relies excessively on imports. Both 2020 and 2021 have seen 

a jump in cases in these industries and we expect that trend to accelerate in the coming years, as we 

discuss more broadly in Chapter 12.  2022 Trends and Projections. In 2022, congress is pursuing the 

COMPETES Act and USICA to make the U.S. more competitive. This legislation has value but misses the 

root cause of the problem, U.S. lack of price/cost competitiveness.  Our Competitiveness Toolkit is 

available to help quantify the impact of policy alternatives, including a stronger skilled workforce, 

competitive corporate tax rates and a lower U.S. dollar. 

 

As the data indicates, reshoring is focused on products whose size and weight, e.g. transportation 

equipment, or frequency of design change/volatility of demand, e.g. some apparel or electronics, suggest 

that offshoring never offered great total cost savings.   

 

FDI has traditionally brought about 2/3 of the Transportation Equipment jobs.  With FDI off 50% from 

2017 and auto plants distracted by COVID, the Transportation Equipment industry saw a 25% reduction 

of reshoring + FDI job announcements in 2020, and stayed at that level through 2021. 

 

The second and third largest industries, Computer and Electronic Products and Electrical Equipment, 

Appliances & Components continue to grow, pushed in recent years by solar panels, lithium ion batteries, 

robotics, drones and most recently, semiconductors.  

 

Chemicals also continued to grow, driven by the pandemic-revealed U.S. dependencies on 

pharmaceuticals in general, and the specific need for vaccines and COVID-19 treatments. 
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Exhibit 4b |                     By Industry, Reshoring + FDI, Cumulative 2010-2021 

Rank Industry Jobs Companies 
Industry % 

of jobs 

1 Transportation Equipment 368,522 1,285 27% 

2 Computer & Electronic Products 184,496 800 14% 

3 Machinery 152,659 893 11% 

4 Medical Equipment & Supplies 139,451 1,191 10% 

5 Furniture and Related Products 85,416 685 6% 

6 Primary Metal Products 78,294 495 6% 

7 
Electrical Equipment, Appliances & 
Components 60,434 611 4% 

8 Apparel & Textiles 50,797 826 4% 

9 Chemicals 48,326 587 4% 

10 Plastic & Rubber Products 47,766 184 4% 

11 Fabricated Metal Products 39,078 277 3% 

12 Nonmetallic Mineral Products 31,976 251 2% 

13 Energy, Petroleum & Coal Products 26,146 303 2% 

14 Wood & Paper Products 14,715 154 1% 

15 
Castings/Foundries - Subset of Primary Metal 
Products 12,172 94 1% 

16 Miscellaneous 10,874 153 1% 

17 Hobbies (subset of Miscellaneous) 8,704 289 1% 

18 Food & Beverage 3,084 22 <1% 
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5.  Reshoring + FDI by Technology Level4 

 

It is generally agreed that manufacturing High-

Tech products is more desirable than Low-Tech: 

more investment, more R&D, higher pay, less 

risk of loss to low wage countries, etc. 
 

Currently, reshoring and FDI are continuing to add more High-Tech jobs than Low-Tech, again driven by 

the essential products push. This trend is important since the U.S. has a trade deficit in High-Tech 

products. Reshoring is stronger in High-Tech than FDI which is stronger in Medium-High due to the high % 

of transportation equipment in FDI. The higher tech companies average more employees/company than 

do the lower tech companies. 

 

We encourage the U.S. to become competitive on all tech levels to balance the trade deficit and employ a 

broader range of workers. High-Tech products represent too small a percentage of our consumption to 

allow the U.S. or any country to focus only on High-Tech. One challenge is to upskill our workforce so that 

more of them can work on more highly automated production of lower tech products.  

 

 

 
4
 Tech level ratings are based on classifications derived from: https://www.oecd.org/sti/ind/48350231.pdf, and  

https://read.oecd-ilibrary.org/science-and-technology/revision-of-the-high-technology-sector-and-product-
classification_134337307632#page1 

http://www.reshorenow.org/
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Exhibit 5 |                          Technology Levels, Reshoring + FDI, 2010-2021  

  Reshoring FDI Reshoring + FDI 

Product Technology Level: Jobs Companies Jobs Companies Jobs Companies 

High 34% 21% 20% 21% 25% 21% 

Medium-High 34% 21% 48% 40% 42% 30% 

Medium-Low 17% 23% 19% 25% 18% 24% 

Low 15% 36% 14% 14% 14% 25% 

H+MH 67% 42% 67% 61% 67% 51% 

ML+L 33% 58% 33% 39% 33% 49% 

 
 

 

 

6.  Countries From: Reshoring and FDI  

 
China is the source of 44% of reshoring, cumulative 2010 to 2021. The rate of reshoring from China has 
been dropping over recent years. There are a number of possible reasons for this trend. One explanation 
is that the many jobs which have already reshored ŎŀƴΩǘ be reshored again.  While it is true that the rate 
and percentage of jobs from China is going down, we suspect the overall actual number returning from 
China is actually much greater that what is reported. Cumulatively, only about 30% of reshoring cases 
report Country From. We see two main factors driving this reporting trend: 1.) historically, companies 
ƘŀǾŜƴΩǘ wanted to report/advertise leaving China for fear of retaliation. 2.) rather than stating the 
country from, many cases simply refer to ά!ǎƛŀέ or άǊŜǘǳǊƴŜŘ from ƻŦŦǎƘƻǊŜΦέ  
 
China reshoring cases are broadly distributed across industry categories.   
 

http://www.reshorenow.org/
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FDI is heavily from Germany (15%) and Japan (15%), both driven by transportation equipment, and more 
recently China (15%), driven by a broad range of industries. We know country of origin in 100% of FDI 
cases because we know the home country of the parent company. 
 
As a result of the Coronavirus pandemic, FDI slowed relative to reshoring in 2020. See more in Chapter 

12. 2022 Trends and Projections. 

 

 

Exhibit 6a |                                    Reshoring and FDI Top 20 by Country, 2010-2021  

Reshoring 
 

FDI 

Rank Country Jobs Companies % Rank Country Jobs Companies % 

1 China 59,643 964 44% 1 Germany 98,058 525 15% 

2 Mexico 28,347 116 21% 2 China 95,169 366 15% 

3 Canada 12,825 81 10% 3 Japan 94,307 486 15% 

4 India 7,376 27 5% 4 Korea 51,078 176 8% 

5 Japan 6,750 43 5% 5 Canada 44,487 321 7% 

6 Singapore 4,320 8 3% 6 
United 
Kingdom 24,281 177 4% 

7 Germany 2,106 30 2% 7 Mexico 22,142 45 3% 

8 Honduras 1,890 5 1% 8 Italy 22,059 149 3% 

9 
Russian 
Federation 1,755 5 1% 9 Switzerland 22,026 141 3% 

10 Switzerland 1,539 11 1% 10 Sweden 14,664 86 2% 

11 Spain 1,215 5 1% 11 Australia 14,156 38 2% 

12 Korea 1,202 19 1% 12 France 13,598 159 2% 

13 
United 
Kingdom 1,137 14 1% 13 Austria 13,520 51 2% 

14 Taiwan 1,121 24 1% 14 India 11,537 84 2% 

15 Luxembourg 621 5 0% 15 Netherlands 11,508 86 2% 

http://www.reshorenow.org/


Reshoring  Initiative  2021 Data  Report  

21 
Reshoring Initiative |  www.reshorenow.org  |  847 867 1144 |  info@reshorenow.org 

16 Italy 470 22 0% 16 Taiwan 10,217 41 2% 

17 Jordan 405 3 0% 17 Spain 9,876 57 2% 

18 Sri Lanka 373 5 0% 18 Israel 8,466 62 2% 

19 Turkey 338 5 0% 19 Brazil 6,831 41 1% 

20 Honduras 324 3 0% 20 Denmark 6,468 48 1% 

 
 

 

7.  Reshoring + FDI by International Regions From 
 

At 63%, most Reshoring is from Asia. 
 

About 75% of Reshoring cases do not report Country or International Region From. We expect the true 

percentage from Asia is higher, due to the risks and resulting silence about leaving China. Also, automatic 

reshoring cases ς which count as reshoring because they are replacing imports - generally do not report 

from where the displacement originates. 
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