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What North America’s top finance executives are thinking—and doing

2nd quarter 2024 results with a focus on CFO succession planning & board roles
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CFOs, by nature, aren’t easy to win over. And based on the second quarter results from 

our 2024 North American CFO Signals survey, most aren’t yet convinced—despite 

fading recession fears—that the economy is moving in a predictable direction.

The result: a survey characterized by gridlock. While 38% of respondents say they 

currently feel greater optimism about the financial prospects for their companies, an 

almost identical proportion, 39%, feel less optimism. In assessing US equity markets, 

38% consider them undervalued, while 34% believe they are overvalued. A large 

proportion of surveyed CFOs may be waiting for more tangible, quantifiable, evidence 

that the economy is on the right track.

The takeaways

1. CFOs rank the economy as the top external risk. Sixty-one percent of CFOs cite the 

economy (growth, consumer demand, etc.) as their leading external risk. Yet only 22% 

ranked interest rates as a leading risk, while 49% cited inflation. Of slightly greater 

concern were geopolitics and cybersecurity, which each drew 50% of respondents.

2. GenAI is fueling talent concerns. Topping the list of internal risks: Generative AI 

adoption (lack of GenAI talent, execution risk, etc.), which was selected as a top-three 

risk by 48% of surveyed CFOs. Also, 47% named talent (hiring/retention) as a leading 

internal threat. This is in line with what we've been seeing in our survey for several 

quarters.

3. This is no time for risk-taking. About one out of four (26%) of surveyed CFOs say 

now is a good time to be taking greater risks.

4. Debt or equity financing? Neither, say the vast proportion of surveyed CFOs. Just 

18% find debt financing attractive, perhaps because of high borrowing costs and 

uncertainty about future central bank interest-rate cuts. In terms of equity financing, 

only 15% find that route appealing—almost identical outcomes, as befits this survey.

5.Equal parts optimism, pessimism. The percentage of respondents who feel more 

optimistic about their company's financial prospects over the next twelve months came 

in at 38%. The percentage that feel less optimistic? Thirty nine percent.
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Given the attention paid to CEO succession plans, we thought it would be instructive to take a 

look at CFO succession plans.

What we found was telling. Roughly one in four respondents said their companies did not 

have a formal CFO succession plan in place. Moreover, 28% of finance chiefs at companies in 

the highest revenue bracket ($10 billion and up) said their companies had no CFO succession 

plan. That was the largest percentage among all the revenue categories.

The fact that close to 30% of respondents at multi-billion companies do not have a plan to 

replace a departing finance chief seems surprising, particularly given the growing influence of 

finance chiefs. Indeed, the survey underscores how the remit for the CFO is expanding—

a development we’ve been writing about at length including in this year’s CFO Agenda. Core 

finance skills remain important, but, according to the survey, maybe not as important.

Consider this: asked to name the three traits, skills or experiences that are most important 

when CFOs identify their possible internal successors, operational experience was cited 

by  37% of respondents. That was followed by familiarity with new technologies and network 

leadership (30%). Meanwhile, accounting skills came in fourth on the list (28%). FP&A was 

down at number eight (24%). Fifteen years ago, you might have gotten a very different order.

Why do sitting CFOs exit their jobs? We asked respondents to name their top three priorities 

when considering a career move. Somewhat unexpectedly, compensation/benefits did not top 

the list. It was the fourth most cited response (46%). Number 1: work/life balance (51%).

Of course, some CFOs leave their jobs because they’re retiring. For those, life after work may 

involve board membership. We found that 17% of respondents think previous board service 

will help them get there. The top response for wanting to serve as a director, however, again 

highlights the changing nature of the job of CFO. Twenty-two percent said they want to serve 

on a board to have greater influence in shaping an organization’s strategy.

mailto:sgallucci@deloitte.com
http://www.deloitte.com/
https://www2.deloitte.com/us/en/pages/finance/articles/the-cfo-agenda.html?nc=42
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Survey leaders

Disclaimer: To better gauge the sentiment of CFOs, we have updated our CFO Signals survey methodology to include a larger 

number of participants. The update was intended, among other reasons, to provide a more representative set of respondents 

across all five industry segments we report on. Any change in survey methodology, however, can impact survey results. This 

means that data from this quarter may not be fully comparable to historical data. As such, we have limited our analysis of 

quarter-to-quarter results. Instead of quarterly comparisons, we focused instead on results that stand on their own--that is, 

results that offer useful information without the need for comparison to previous results. Going forward, we endeavor to adjust 

our methodology to align the groups selected by firmographic characteristics to more closely match the percentages in our 

previous surveys.

Participation: A total of 200 CFOs participated: 62.5% from public companies and 37.5% from privately held firms. One-fifth (20%) of the participants have more than 10 years’ experience, with another 71% having 5 to 

10 years’ experience, while the remainder have fewer than five years’ experience. Respondents are from the United States, Canada, and Mexico, and are from companies with more than $1 billion in annual revenue. 

The 2Q24 North American CFO Signals survey was conducted from April 29 – May 11, 2024. For other information about the survey, please contact nacfosurvey@deloitte.com.
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Special topic – CFO succession 

planning & board roles
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By country By industry* By company size

$1B - $5B

$5.1B - $10B

> $10B

50%

20%

30%
US 90%

Mexico 5%

Canada 5%

*Starting 1Q24, companies previously categorized under the manufacturing industry now fall under either the Consumer industry or Energy, Resources & Industrials. 

The Consumer industry includes companies from the automotive, consumer products, retail, wholesale & distribution, transportation, hospitality, and services sectors.
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A S S E S S M E N T S  O F  C A P I T A L  M A R K E T S  A N D  R I S K :  V A L U A T I O N  O F  U S  E Q U I T Y  M A R K E T S  

How do you regard US equity markets valuations? (N=200) 

Percent of CFOs who say US equity markets are overvalued, undervalued, or neither. Note: responses are compared to S&P 500 at survey midpoint. The S&P 500 stood at 5,181 at the midpoint of the 2Q24 

survey data collection on May 6, 2024, an increase from the 1Q24 survey midpoint of 4,953 on Feb. 13, 2024.

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix
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Split on stocks

CFOs seem to be divided on their assessment of equity valuations. Our survey found that 34% of respondents believe US equity markets are overvalued. 

Conversely, 38% consider US equity markets undervalued—this despite a substantial run-up in the S&P 500 index in the first half of the year.
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Cautious. Very cautious.

Only 26% of surveyed CFOs say now is a good time to be taking greater risks. Based on other results in the survey (see page 9), this risk-averse stance likely stems from, among 

other things, concerns about economic conditions and geopolitics.

A S S E S S M E N T S  O F  C A P I T A L  M A R K E T S  A N D  R I S K :  R I S K  A P P E T I T E

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix

Two-year average = 36%

Risk appetite: Is this a good time to be taking greater risks? (N=200)

Percent of CFOs saying it is a good time to be taking greater risks
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A S S E S S M E N T S  O F  C A P I T A L  M A R K E T S  A N D  R I S K :  A T T R A C T I V E N E S S  O F  D E B T  A N D  E Q U I T Y  F I N A N C I N G

Debt, equity financing equally unappealing

Overall, respondents expressed little interest in either debt or equity financing. Indeed, only 15% of CFOs in our North America survey say equity financing is attractive; only 18% 

find debt financing attractive. High borrowing costs—along with uncertainty about interest rate cuts—likely contributed to the lack of enthusiasm for debt funding.

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix

Debt attractiveness

Equity attractiveness

How do you regard debt/equity financing attractiveness? (N=200)

Percent of CFOs citing debt and equity attractiveness (both public and private companies)
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E X P E C T A T I O N S  F O R  O W N  C O M P A N Y ’ S  F I N A N C I A L  P R O S P E C T S

About thirty-eight percent of surveyed CFOs say they currently feel greater optimism about the financial prospects for their companies. The problem: 39% of respondents said 

they feel lower optimism. Do the math and you end up with a net optimism level of –0.5.

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix

Compared to three months ago, how do you feel now about the financial prospects for your company? (N=200) 

Percent of CFOs citing higher optimism (green bars), lower optimism (blue bars), and no change (gray bars); net optimism (line) is the difference between the green and blue bars.

38.5%

22.5%

39%

-80%

-60%

-40%

-20%

0%

20%

40%

60%

80%

More optimistic More pessimistic No change Net optimism

-0.5

Expectations for own company performance: Decidedly mixed



CFO SignalsCopyright © 2024 Deloitte Development LLC. All rights reserved. 8

A S S E S S M E N T S  O F  C A P I T A L  M A R K E T S  A N D  R I S K :  M O S T  W O R R I S O M E  I N T E R N A L  R I S K S

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix

GenAI prompts more worries about talent

Talent has long been a worry among participants in our CFO Signals surveys. This quarter, talent (hiring/retention) was cited by 47% of respondents as one of their top 

internal risks, putting it number two on the list. No. 1? GenAI, including a shortage of...yes...GenAI talent. That response lines up with what we found last quarter. In the 1Q 

survey, we asked CFOs to cite their three biggest worries about enabling their teams to use Generative AI. Lack of GenAI technical skills topped the list. [See the survey]

48%

47%

45%

44%

43%

38%

37%

GenAI adoption (lack of GenAI talent, execution risk, etc.)

Talent (hiring/retention)

Technology transformation

Efficiency & productivity

Skills gap (general)

Cost management

Strategy execution

*Percentages do not add up to 100% because respondents could select more than one option.

Which three internal risk worries you most? (N=200*)

https://www2.deloitte.com/us/en/pages/finance/articles/cfo-signals-1q-2024.html
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A S S E S S M E N T S  O F  C A P I T A L  M A R K E T S  A N D  R I S K :  M O S T  W O R R I S O M E  E X T E R N A L  R I S K S

Economy tops external risk list

It’s not overly surprising that the economy was cited by more CFOs as one of their top-three external risks. Geopolitics and cybersecurity were second on the list. The high level of 

worry about cyber may be fueled, at least in part, by recent high-profile attacks.

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix

61%

50%

50%

49%

38%

32%

22%

Economy (growth, customer demand, etc.)

Geopolitics

Cybersecurity

Inflation

Regulation and government policies

Competitive threats

Interest rates

*Percentages do not add up to 100% because respondents could select more than one option.

Which three external risk worries you most? (N=200*)
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No, 25%

CEO, 29%

CHRO (human resources), 24%

Full board of directors, 21%

Special succession planning committee, 14%

Audit committee, 13%

Yes, 75%

One in four respondents say their organizations do not have a formal CFO succession plan—somewhat unexpected considering the survey group consists of businesses with at 

least a billion dollars in revenues. In fact, the highest percentage (28%) of respondents indicating their companies have no CFO succession plan work at enterprises with $10 

billion or more in revenues. At companies that do have such blueprints, 29% of finance chiefs indicated their CEO holds primary responsibility for creation and upkeep of the 

plan. Another 24% attributed the responsibility to the Chief Human Resources Officer or human resources.

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix

*Out of 200 respondents, 151 represent those who responded in the affirmative.

Do companies have CFO succession plans?

S P E C I A L  T O P I C  –  C F O  S U C C E S S I O N  P L A N N I N G  &  B O A R D  R O L E S

*151 (75%) of respondents across five industries answered the question.

Does the organization currently have a formal succession plan for the 

CFO in place?

If yes, who has the primary responsibility for the creation and upkeep 

of the succession plan? (N=151*)
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When asked to identify what item should be the top priority when creating a framework for CFO succession planning, 27% selected the creation of a CFO role profile. One 

response that stood out: only 12% of surveyed CFOs said their companies already have such a framework in place.

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix

S P E C I A L  T O P I C  –  C F O  S U C C E S S I O N  P L A N N I N G  &  B O A R D  R O L E S

A framework for succession

27%

21%

21%

21%

12%

Creating a CFO role profile with success criteria to measure against

Annual succession calibration session to review or track progress of potential candidates

Targeted individual development plan for successors to help close readiness gaps

Broader finance leadership plan to build the pipeline

Already have such a framework in place

If your organization were to create a framework to address CFO succession, what item do you think should be the top priority? (N=200*)

*Due to rounding, the percentages do not add up to 100%.
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Summary Assessments Performance and investment 
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CFOs indicated their companies utilize a number of avenues to communicate their CxO succession plans to institutional investors. Press releases are the most common means. 

More than half (52%) of respondents selected this method. Meeting with institutional shareholders was chosen by 49% of CFOs. Responses to the other three options were 

almost evenly divided. (Note: respondents were asked to select all choices that apply)

S P E C I A L  T O P I C  –  C F O  S U C C E S S I O N  P L A N N I N G  &  B O A R D  R O L E S

Getting the message out to investors

52%

49%

45%

45%

44%

Press releases

Meetings with them

Company annual meetings

Analyst calls

Media interviews

*Percentages do not add up to 100% because respondents could select all options that apply.

Excluding regulatory filings, how does your company primarily convey its CxO succession plans to institutional investors? (N=200*)
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How are CFOs preparing potential replacements? Asked to select their top three choices, 43% of CFOs chose putting internal candidates in managerial training programs. This 

was followed by creating a developmental and/or transition plan and mentor/coaching them on how to do the job. Both of these approaches were cited by 39% of the surveyed 

finance chiefs.

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix

Training up successors

43%

39%

39%

38%

37%

37%

37%

31%

Placing them in managerial training programs

Working with them to create a developmental and/or transition plan

Mentor/coaching them on how to do the job

Rotating them into different finance department units

Identify stretch opportunities/roles to round out skills

Putting them in positions of greater leadership

Providing them access to the board, audit committee, and C-suite leaders

Team assessments to identify areas of strength and growth

*Percentages do not add up to 100% because respondents could select more than one option.

What top three actions are you taking to prepare possible internal successors to take over the role of CFO? (N=200*)

S P E C I A L  T O P I C  –  C F O  S U C C E S S I O N  P L A N N I N G  &  B O A R D  R O L E S
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The survey revealed a plurality of surveyed CFOs (37%) view operational experience as one of the three most important factors in identifying potential replacements. Familiarity 

with new technologies—including GenAI, machine learning, and cloud computing—was cited by 30% of respondents. The survey also underscored the changing nature of the 

CFO role. FP&A skills was only cited by 24% of participants. That put it far down the list.

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix

What CFOs look for in a successor

37%

30%

30%

28%

28%

28%

25%

24%

24%

24%

24%

Operational experience

Familiarity with new technologies (e.g., Generative AI, machine learning, cloud)

Network leadership

Accounting skills

Broader knowledge of the enterprise

Capital raising expertise

Communications skills

FP&A skills

Respected by others in the company

Familiarity with the industry

Strategic acumen

*Percentages do not add up to 100% because respondents could select more than one option.

S P E C I A L  T O P I C  –  C F O  S U C C E S S I O N  P L A N N I N G  &  B O A R D  R O L E S

What three traits, skills or experience are most important when identifying your possible successors? (N=200*)
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CFOs on boards: Hours logged  

Do CFOs who sit on boards spend an excessive amount of time performing board-related activities? Not particularly, according to the survey. More than half the CFOs (52%) who 

currently hold a directors position at an organization indicate they only devote between 10 to 15 hours a month doing board work. Moreover, a mere 2% of respondents 

reported they spend 21 to 25 hours a week performing duties related to their role as a director.

Summary Assessments Performance and investment 

expectations
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planning & board roles
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21%

52%

26%

2%

Less than 10 10 - 15 16 - 20 21 - 25

S P E C I A L  T O P I C  –  C F O  S U C C E S S I O N  P L A N N I N G  &  B O A R D  R O L E S

If you currently serve as a director of an organization, how many hours a month do you spend performing board-related activities? (N=200*)

*Due to rounding, the percentages do not add up to 100%.
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We wanted to know what qualities finance chiefs think will land them a seat on a board. What we found was intriguing. Financial expertise did not make it into the top three. 

Instead, the highest percentage (39%) of respondents selected good communications skills—that is, the ability to explain results in clear and simple terms. Last on the list? 

Leadership.

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix

*Percentages do not add up to 100% because respondents could select more than one option.

Directors' cut: Qualities that get CFOs on boards

39%

35%

34%

31%

31%

29%

27%

26%

26%

25%

Able to explain results to board members in clear and simple terms and/or boardroom presence

Industry knowledge

Adept at dealing with institutional investors/shareholders and stakeholders

Financial expertise

Previous board experience

Fluency in transformation technology

Media skills

Regulatory expertise

Strategic vision

Leadership

When boards are considering a current or former CFO for membership on the board, which three qualities do you think they value the highest? (N=200*)

S P E C I A L  T O P I C  –  C F O  S U C C E S S I O N  P L A N N I N G  &  B O A R D  R O L E S
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If you want to serve as a board director, what is the top reason? (N=200*)

Why do CFOs want to serve on boards in the first place? Our survey found that finance chiefs are most interested (22%) in having a bigger say in shaping a company's strategy. 

Another 17% say they want to gain experience to help them serve on boards after retirement. Notably, the results showed that most of the respondents do want to serve on 

boards. A mere 3% said they do not wish to sit on a board.

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix

Purpose of service

22%

17%

17%

15%

14%

13%

3%

Have greater influence in shaping the organization's strategy

Improve other directors' awareness of potential risks to the organization

Gain experience to help me serve on boards after retirement

Advocate for corporate purpose and social awareness

Bring a financial perspective to the board

Raise my professional profile/networking

I do not want to serve on a board

S P E C I A L  T O P I C  –  C F O  S U C C E S S I O N  P L A N N I N G  &  B O A R D  R O L E S

*Due to rounding, the percentages do not add up to 100%.
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Workloads for finance chiefs can be extreme. This may explain, in part, why work/life balance topped the list of factors that are most important to CFOs when making a career 

move. Others are looking to climb the ladder: making a vertical move was cited by 47% of respondents. Compensation/benefits landed in the middle of the pack.

Summary Assessments Performance and investment 

expectations
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planning & board roles

Appendix

Why CFOs change jobs

51%

47%

47%

46%

42%

38%

31%

Work/life balance

Making a vertical move

Work in a different industry

Compensation/benefits

Gain new skills and/or perspectives

Social purpose

Location

S P E C I A L  T O P I C  –  C F O  S U C C E S S I O N  P L A N N I N G  &  B O A R D  R O L E S

What three factors are most important when you are considering a career move? (N=200*)

*Percentages do not add up to 100% because respondents could select more than one option.
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Longitudinal trends
A P P E N D I X

2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

Survey

mean

2-year 

mean

O
p

ti
m

is
m

Optimism (% more optimistic) 48.5% 48.5% 26.5% 32.3% 30.4% 26.2% 29.9% 38.1% 10.9% 58.7% 56.8% 67.2% 75.0% 66.7% 48.5% 38.1% 26.8% 18.8% 19.8% 31.5% 30.3% 40.5% 37.9% 42.2% 38.5% 43.1% 32.4%

Neutrality (% no change) 42.1% 39.4% 50.4% 51.9% 48.7% 42.4% 51.0% 48.3% 23.7% 25.8% 32.4% 29.7% 20.0% 26.0% 37.7% 44.3% 35.1% 44.6% 39.7% 49.5% 45.9% 40.5% 35.5% 46.6% 22.5% 35.6% 40.7%

Pessimism (% less optimistic) 9.4% 12.1% 23.1% 15.8% 20.9% 31.4% 19.1% 13.6% 65.4% 15.5% 10.8% 3.1% 5.0% 7.3% 13.8% 17.5% 38.1% 36.6% 40.5% 18.9% 23.8% 19.0% 26.6% 11.2% 39.0% 21.5% 26.9%

Net optimism (% more optimistic minus % less 

optimistic)
39.2% 36.4% 3.4% 16.5% 9.5% -5.2% 10.9% 24.5%-54.5% 43.2% 46.0% 64.1% 70.0% 59.4% 34.7% 20.6%-11.3%-17.9%-20.6% 12.6% 6.6% 21.6% 11.3% 31.0% -0.5% 21.6% 5.5%

E
q

u
it

ie
s

S&P 500 price at survey period midpoint 2,728 2,833 2,722 2,776 2,881 2,919 3,120 3,380 2,848 3,328 3,573 3,935 4,233 4,436 4,682 4,475 3,991 4,140 3,957 4,136 4,138 4,468 4,495 4,953 5,181 2,659 4,434

S&P gain/loss QoQ -0.1% 3.8% -3.9% 2.0% 3.8% 1.3% 7.0% 8.3%-15.7% 16.9% 7.4% 10.1% 7.6% 4.8% 10.6% -4.4%-10.8% 3.7% -4.4% 4.5% 0.0% 8.0% 0.6% 10.9% 4.6% 3.1% 3.5%

U.S. equity valuations (% who say overvalued) 63.4% 70.5% 65.3% 45.6% 64.2% 63.4% 76.7% 83.0% 55.1% 83.9% 80.3% 82.8% 86.2% 82.1% 87.7% 72.2% 42.7% 30.0% 30.0% 36.0% 39.0% 56.0% 34.7% 65.2% 34.0% 63.2% 40.6%

1 Averages for optimism numbers may not add to 100% due to rounding.

Please contact nacfosurvey@deloitte.com for data as far back as 2Q10.

Cross-industry expectations and sentiment (current quarter and last 24 quarters)

CFOs’ own-company optimism1 and equity market performance

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix

mailto:nacfosurvey@deloitte.com
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Composition: Fifty-eight percent of the respondents are from public companies.

Sentiment/expectations: Net optimism among this industry’s CFOs came in at -9. 

Consumer—Sentiment

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix
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Energy, Resources & Industrials—Sentiment 

Composition:. Sixty-three percent of respondents are from public companies. 

Sentiment/expectations: Net optimism among CFOs from this industry is at +8. 
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Energy, Resources & Industrials Cross-industry average
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Composition: Seventy-one percent of respondents are from public companies.

Sentiment/expectations: Net optimism among this industry’s CFOs came in at +14.

Financial Services—Sentiment

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix
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Composition: Thirty-three percent of respondents are from public companies.

Sentiment/expectations: Net optimism among this industry’s CFOs came in at -20. 

Life Sciences & Health Care—Sentiment 
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Life Sciences & Health Care Cross-industry average
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Composition: Eighty percent of respondents are from public companies.

Sentiment/expectations: Net optimism among CFOs in this industry came in at +3. 

Technology, Media & Telecommunications—Sentiment 

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix
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Additional reports from the Deloitte North American CFO Signals  library

Summary Assessments Performance and investment 

expectations

Special topic – CFO succession 

planning & board roles

Appendix

2023 CFO Signals Survey Reports 2022 CFO Signals Survey Reports

• 4th Quarter 2023 | Special topic: Expectations for 2024 and plans for M&A

Link to full report

Link to executive summary

• 3rd Quarter 2023 | Special topic: Generative AI

Link to full report

Link to executive summary

• 2nd Quarter 2023 | Special topic: Enterprise risk and regulation

Link to full report

Link to executive summary

• 1st Quarter 2023 | Special topic: Data and insights for decision-making

Link to full report

Link to executive summary

• 4th Quarter 2022 | Special topic: 2023 priorities, plans, and hopes for policy

Link to full report

Link to executive summary

• 3rd Quarter 2022 | Special topic: Work, workforce, workplace

Link to high-level report

Link to executive summary

• 2nd Quarter 2022 | Special topic: Decarbonization

Link to the high-level report

Link to executive summary

• 1st Quarter 2022 | Special topic: Managing the information technology function

Link to the high-level report

Link to executive summary

For more research and insights, see the CFO Insights library. 

2024 CFO Signals Survey Reports

1st Quarter 2024 | Special topic: GenAI in the finance organization and enterprise

Link to full report

Link to executive summary

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-4q23cfo-signals-full-report.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-4q23-cfo-signals-executive-summary.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-3q23-cfo-signals-full-report-final.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-3q2023-cfo-signals-executive-summary.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/us-2Q23-CFO-Signals-Full-Report.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-2q2023-cfo-signals-executive-summary-vfinal.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/1Q23%20CFO%20Signals%20Full%20Report.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/us-xa-1q23-cfo-signals-executive-summary.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/us-xa-4q22-cfo-signals-full-report.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/us-xa-4q22-cfo-signals-executive-summary.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/about-deloitte/us-3Q22-cfo-signals-report-part1.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-3Q22-cfo-signals-executive-summary.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-2q22-cfo-signals-high-level-report.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-2q22-cfo-signals-executive-summary.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-1q22-cfo-signals-high-level-report.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-1q22-cfo-signals-exec-summary-final.pdf
https://www2.deloitte.com/us/en/pages/finance/articles/cfo-insights-finance-executives-growth-performance-value.html
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-xa-1q24-cfo-signals-full-report.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-cfo-1q2024-cfo-signals-executive-summary.pdf
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Important notes about this survey report

The Deloitte North American CFO Signals  survey is a quarterly survey of CFOs from large, influential companies across North America. Each quarter since 2Q10, CFO Signals has 

tracked the thinking and actions of CFOs representing many of North America’s largest and most influential companies. All respondents are CFOs from the U.S., Canada, and 

Mexico, and the vast majority are from public and private companies, predominantly with more than $1 billion in annual revenue. Participation is open to all industries except for 

public sector entities. 

The purpose of the survey is to provide these CFOs with quarterly information regarding the perspectives and actions of their CFO peers across four areas: business environment, 

company priorities and expectations, finance priorities, and CFOs’ personal priorities. Participating CFOs have agreed to have their responses aggregated and presented. At the 

opening of each survey period, the CFOs receive an email containing a link to an online survey hosted by a third-party service provider. The response period is typically two 

weeks, and CFOs receive a summary report generally within four weeks after the survey closes.

As a “pulse survey,” CFO Signals is not, nor is it intended to be, scientific in any way, including in its number of respondents, selection of respondents, or response rate, especially 

within individual industries. Accordingly, this report summarizes findings for the surveyed population, but does not necessarily indicate economy- or industry-wide perceptions or 

trends.

This publication contains general information only, and Deloitte is not, by means of this publication, rendering accounting, business, financial, investment, tax, legal, or other 

professional advice or services. This publication is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may 

affect your business. Before making any decisions that may impact your business, you should consult a qualified professional advisor. 
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